
As God brings the nations to Toulouse, 
we are seeing huge transformations 
as new disciples are made.   Project 
Transformation celebrates what we 
are already seeing happen at TIC and 
gives us a vision for the future.
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“Go and make disciples of all nations”
A command.  Our highest calling.  A way of life.

Project
Transformation

“People come from diverse backgrounds.  Diverse nations.  Diverse 
tongues.  Diverse churches. All come to Toulouse International 
Church though we have diverse views, and you think that there is not 
a place for me, but here you find a place AND deep relationships.”

TIMOTHY, DOCTORAL STUDENT, NIGERIAN



02 A Changing World 
Every time you unlock your cellphone or open your browser, you can see it.  
The world is changing.  We are quickly becoming a globalized society, full of 
opportunity and challenge.

Toulouse is France’s 4th largest city (and expanding!).  Toulouse is a hub for 
the sciences and is a place of education, culture, cuisine, and exploration.  
Toulouse is home to Airbus, the world’s largest, multinational aerospace 
corporation, and hundreds of its subsidiaries and subcontractors.  There 
are companies in Toulouse from all over the world.  Because of this richly 
diverse global infrastructure, this brings students and families from around 
the world seeking a better life.

In the midst of all this multinational movement lies Toulouse 
International Church.

“I was born in Mexico but I was living 
in the US.  And I wasn’t expecting 
such cultural shock.  [...]  To be 
surrounded by people that come 
from all places around the world.  
You know people of such different 
character.  People that  have grown 
up in such a different environment 
have opened my eyes to see that 
there is a world out there that God 
is using us to get to.  [...]  And the fact 
that we are here and that we are 
together and that we have a place 
where we can come together and 
praise God even though we could 
have been born literally on the 
other side of the world.  It’s just 
amazing to me.  And it shows me 
that God has a plan for each one of 
us in our lives.”

MARCOS, UNIVERSITY 
STUDENT, MEXICAN



03 A Global Church

Toulouse International Church is a rapidly growing, 
English-speaking, Evangelical church in Southern France 
associated with the AECM France.

Currently we have people representing 40 different nations 
who speak over 30 languages!  We are an incredibly unique 
expression of the body of Christ.  We are not only a global 
church, but more importantly,we are a global family.  

At TIC you will find people of diverse cultural and religious 
backgrounds, all searching for answers.  All these people 
have one thing in common, they all come searching for 
something different in life, something bigger.

“After talking to Pastor Bryan and others, I understand 
that it’s totally fine to ask and to have questions. 
I actually feel normal and welcomed at Toulouse 
International Church.  So I just want to encourage 
some of you out there that may have questions 
[about faith] that it’s totally fine to ask them”

DINA, BIOTECH ENGINEER, CONGOLESE

40
nations

30
languages

At TIC we want to help people find what, 
or rather Who, they are searching for.

At TIC we are a diverse people, united in Christ, 
being transformed by Him to impact our world. 



04 People of Connection 

Connection is the foundation of all we do at TIC.  We 
passionately believe that Jesus came to make it possible for 
us to love God and to love others like He did. This is our hope 
and mission.

At TIC we do many things to make sure that people get con-
nected to both God and to others.  We have many programs, 
groups, and ministries aimed at building these connections. 
For us, it’s all about relationships. 

Our church is not only growing, but it is also constantly 
changing as God moves new people to Toulouse and moves 
others away.  For us, this is an incredible opportunity, because 
God is building a global network of people connected to TIC. 

Love God and Love Others

Young adult 
ministries

Kids’ 
programs

Small groups 
& studies

Benevolence 
ministries

Recovery
groups

Outreach 
groups

I attended TIC because I picked up a 12 month 
rugby contract and was looking for a church to 
engage with. My journey hasn’t been the same 
ever since.  Before attending Toulouse Interna-
tional Church, I was still searching to find out 
who really God is for me.  Thankfully for Tou-
louse International Church I’ve really engaged 
with reading the bible again and praying and 
being in fellowship with fellow christians and 
just a change of mindset and mentality as well.

TOA, PROFESSIONAL RUGBY 
PLAYER, SAMOAN



05 People of Transformation
When people are connected with God and others, transformation hap-
pens. Transformation is what the life of a Christian is all about.  
At TIC we believe that following Jesus changes our heart, the way we relate 
with others, the way we think, and the things we do. It is our job at TIC to 
create a space for people to be transformed by God.
As a person is transformed by God, their heart changes. Transformed 
hearts seek deeper relationships with God and others.  These relationships 
transform our minds.  Whole lives are transformed, which in turn pours out 
and touches others’ lives.
As transformation multiplies, we begin to see people committed to the 
mission God has created them for.

Bill has been working with AA for years.  As Jesus is changing him, he 
is now seeing that he was made to bring healing into people’s life.

BILL, CORPORATE TRAINER, ENGLISH

Transformation brings more transformation.

CYCLE OF TRANSFORMATION

lives

mindshearts

relationships



06 People of Mission At TIC, we get to see God work IN people as he transforms 
them, but we also get to see God work THROUGH the people 
of TIC as they impact the world around them.  It doesn’t 
matter if you are a mother or a manager, an engineer or 
an elementary school student, we believe God has a 
mission for you.

Every week we focus on examples of how Jesus is shining 
his light into dark places around the globe.  We also focus 
on people who are bringing the light and hope of Jesus 
into the dark places of their own lives.  This is our mission, to 
show and tell the good news of Jesus, and leave an impact 
on this world.

Jesus has been working in Norm for years, recently 
God has arranged for Norm to step out of a SVP 
role at Airbus to become the C.O.O. of Mission 
Aviation Fellowship International.

NORMAN, EXECUTIVE, AMERICAN (USA)



07 Our Growing  Spiritual Need

MM has come to faith from another major world religion.  Jesus has changed her 
heart, but leaving an oppressive worldview can be difficult.  The journey has been 
full of questions and TIC is her safe space to ask them.

The cycle of transformation is leading to lots 
of growth.  With growth always comes need. 

There are also many who are curious about faith.  These 
people often come from countries where gospel access 
is limited.  There is a desperate need for someone to 
build relationships and respond to their deep questions 
about faith.

Finally, many at TIC are growing in their faith.  Their love 
for Jesus is growing stronger and their hunger to learn is 
as well.  There are many who are asking for deeper train-
ing and equipping before they leave TIC to return home.  
This is an opportunity to strengthen the entire global 
church! Currently, we lack the personnel resources to 
adequately answer the need.

Here are some things that TIC is facing as God continues to 
bring growth and transformation.

We are seeing new people come to a saving faith in Jesus 
Christ.  These people need intentional discipleship and 
strengthening.  However, in France there are very few 
Christians, few churches, and even fewer trained leaders.  
This means that there are many who need discipleship and 
very few to disciple them. 



08 Our Growing Physical Need
Before the world shifted due to the Covid-19 pandemic, we were at 
90% capacity in our physical building.  We have continued to grow 
through the pandemic.  We have adjusted, adding new services, new 
platforms for connection, and innovating new ways to reach out to 
people, but we are still full to capacity.

Additionally, with the state of the church in France, we recognize the 
need for a more adequate facility to provide training and equipping 
of the larger church in Toulouse.  We recognize that if something is not 
done to equip and train leaders quickly and thoroughly, there will 
never be enough people to accommodate the need of what the Holy 
Spirit is doing.

“I recently joined the men’s bible study.  
I have never been a part of anything like 
this.  It is amazing to learn from other men.  
It is the best day of the week for me.”

JOEL, ENGINEER, INDIAN

Before the pandemic we were 
at 90% capacity. We’ve since 
continued to grow.



09 The Time is Now
God is moving the nations to Toulouse.  The time to 
act is now.  We see a movement of God’s Spirit 
among the nations, we want to follow what he is 
doing.  

As Toulouse International Church, we want to 
strengthen and equip disciples and strengthen 
churches.  This is how we can reach the nations. We 
believe strong churches create strong disciples.  

We know that we will see God impact people with the gospel as 
they are on the move.  This will create a gospel movement that 
reaches the most unreached places of the world. 

We have been given this moment in time where the world is 
shifting and hearts are changing.  We are seeing transformation 
happen on a global scale, so we are taking steps to partner with 
what God is doing.

“God is raising disciples and workers from 
all nations for the bountiful harvest 
among all the nations that He is bringing 
to Europe”

EOGHAN, ALLIANCE WORLD 
FELLOWSHIP, IRISH



10 Expanding for Transformation
Our goal is to build strong disciples AND strong churches, who will impact the world as it is moving. In order to do this, we 
need to expand the reach of TIC.  This is not about building a bigger church, it is about creating a gospel movement.  By 
faith we believe that this expansion will be not just for the current members and visitors, but also for people on the move, 
and even the global church.

Here are the steps we ARE ALREADY TAKING to 
continue walking the way Jesus is leading.

Training through Conferences, seminars, vision workshops, 
discipleship training, Discovery Land France

Reworking Programs for changing needs - international 
zoom groups, online services, web-based classes

Developing Programs and Systems

Adding staffing: Discipleship Pastor, Communications 
Pastor, Internships

Developing Partnerships - C&MA USA, EMI, MAF, OM, Salem 
Alliance Church, Appleton Alliance Church and YOU!

Building project 2020-2022
Building Development and Expansion

Staffing and Partnerships



11 Ways To Partner With Us
We believe that the body of Christ is huge, glorious, beautiful, and global.  The work of the gospel takes more than one 
church.  We need a network of partners.
Here are a few of the ways you can be part of God’s mission at Toulouse International Church.

PRAY & PROMOTE

We need prayers!  Pray for our staffing needs, for new 
leaders, for those seeking faith in God, and for our space 
needs. Tell others about what God is doing at TIC. 

Join our Project: Transformation Newsletter list
NETWORK

Want to be a part of TIC’S global network?  Visit us or 
receive others. 

Would you consider coming to Toulosue to share your 
time & expertise by providing consultation, training semi-
nars, or construction aid.

Visit

Email: church@tic-fid.org

GIVE

We would love if you would consider giving financially to 
support the sudden increase in physical and spiritual 
needs. We need to raise significant funds to finish our 
building.

Visit: transform.toulouseinternationalchurch.org

We are always launching people from TIC to the rest of 
the world.  If you are a place that would like to receive our 
international family, we would love to explore the options 
God’s network has for our people.

Receive



12 Take the next step

Get in touch!

Email.  church@tic-fid.org

Website.  transform.toulouseinternationalchurch.org

Youtube.  /ToulouseInternationalChurch

Facebook.  /ToulouseIntChurch

Thank you for being a part of Project Transformation!  
Feel free to reach out to us using the confact 
information below.


